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Process: Resolution Submission & Agreement Execution
Process Result:
Sends electronic notification to the LPA about the grant award. 

LAAE

LPA Steps and Roles in this process:

1. LPA Resolution
• This step is completed by the LPA PM or LPA Clerk

2. Presiding Officer Signs
• Responsible actor: Mayor or County Executive

3. Clerk
• Responsible actor: Municipal Clerk



LAAE: Key Areas to Review | Actor: Clerk LAAE

Confirm all information is correct.1

Select “Signed” to Move Process Forward
or “Revise” to send back to Presiding Officer

2



LAUSPProcess: Project Update & Setup
Process Result:
Sends electronic notification to the LPA about the grant. 

• Process is started automatically via integration between Sage and PMRS
• LPAs don’t interact with this process. 



LAMPProcess: Project Management  

• Process is started by the LPA 
Engineer or LPA Project Manager

• The PS&E Package / Bid tabs 
submissions are reviewed, and 
Award is concurred by the Local 
Aid.

• Initial Invoice
• Construction Kick-off
• Material Questionnaire 

Process Result: At the completion of the process the commitment is established.



Enter “Subject”1

Complete All Required (*) Questions and Upload Documents

No Scope Change Path

Step: START | Actor: LPA PM LAMP

2



Complete All Required (*) Questions and Upload Documents

If Form Is Needed, You May Click On Blue Hyperlink to Download File. Example: “Environmental 
Forms”. You May Also “Drag” a File Directly From Your Computer Into the File Field “Drag and 
Drop File Here” or Use Browse Computer to Upload File 

Step: START | Actor: LPA PM LAMP

3
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Complete All Required (*) Questions and Fields and Upload Documents

Step: START | Actor: LPA PM LAMP

5



Complete Commitment Details 
Section Only 

(See Blue Bar Instructions)
Note: Company Will Be 

Municipality/County

Select “Save Draft” to 
Save or Submit to move 
process forward. 

Step: START | Actor: LPA PM LAMP

6
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Review Comments From LA PM and Complete Updates Where Applicable
Note: Original Information Completed From Start Step Will Remain Unless Updated

No Scope Change Path LAMP

1



Additional Information From Start Step Will Also Display (See Start Step)

Select “Resubmit” to Move Process Forward to LA PM 
or cancel by selecting the  “Void” option.

Review Comments From LA PM and Complete Updates Where Applicable
Note: Original Information Completed From Start Step Will Remain Unless Updated

Step: LPA/Initiator Revise | Actor: LPA PM LAMP

1

2



Complete All Required (*) Fields and Upload Documents 

Note: For Upcoming Action Step, Consider the Following: 

• Select “Submitted” for Clerk Review
• Select “Reject Initial” & Make Sure to Include Bids and Reason Why In Step
• Select “No Bid” if No Bids Came In & Want to Re Advertise
• Select “Void New PS&E” if Scope Has Drastically Changed and Need to Start Process Over

Step: LPA Bidding (1) | Actor: LPA PM LAMP

1



Spawned 
ProcessSpawned Processes

Process Result:
LAMP process is completed, and award has been concurred by Local 
Aid, the commitment will be established.

The following processes are spawned:
• Initial Invoice
• Construction Kick-off
• Material Questionnaire 



LAMQProcess: LA Materials Questionnaire 

Process is started automatically after the completion of the LAMP Process. 

Process Result: Materials Questionnaire is reviewed and/or a waiver granted.



LACKO

Process Result: Submission of Pre-Con Meeting Date, Pre-Con Meeting Notes, 
Construction Start/End Dates and substantial days to complete construction.

Process: Construction Kick-Off

Process is started automatically after the completion of the LAMP Process. 



LAINVProcess: Invoice Approval 

Invoice types:
• Initial
• Partial
• Final

Process Result:
At the completion of the process the initial payment is issued to the LPA.

Initial Invoice

Process is started automatically after the completion of the LAMP Process. 



Review All Information and 
Confirm the Payee 
Information Is Correct

Select “Sign” to Move Process 
Forward or “Void” to Move Process 
to Finish Step, Then Select “Take 
Action to FIX like in LAMP

Enter amount of invoice under “Invoice 
Amount” Column.
MA and UA
If MA only – single line item in the grid.

Step: LPA PM Review Initial | Actor: LPA PM LAINV

1

2
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Confirm the Payee Information 
is correct.

 The incorrect information will 
delay a payment. 

Step: LPA/Initial/Partial/Final Invoice | Actor: LPA PM LAINV

1



Process: LA Inspection Process 
Process Result:

LAINS

Process can be started by: LPA PM, LPA Clerk, LPA CFO, LPA Presiding Officer, PM, APM



Process Result:

Process: LA Change Order LACO

Process can be started by the LPA PM



Final Invoice Partial and Final are started by the LPA PM.

LAINVProcess: Partial/Final Invoice



Select “Final” from drop down 
menu from “Invoice Phase”

Select “Commitment” 
from drop down menu.

DO NOT COMPLETE THIS SECTION.

Enter amount of invoice under 
“Invoice Amount” Column.
MA and UA
If MA only – single line item in 
the grid.

Select “Submit” to move 
process forward.

Step: Start | Actor: LPA PM LAINV

1
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Complete Required (*) Fields, 
Including Document Uploads, 
As Well As Any Additional 
Applicable Cost Information

Select “Submit” to Move Process 
Forward Then Select “Take Action” 

Step: LPA/Final Invoice | Actor: LPA PM LAINV

2
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Select “CFO Signature” to Move 
Process Forward or “Revise” to Send 
Back, Then Select “Take Action” 
Note: “CFO Signature” Will Now Be 
Captured Digitally. This Will Replace 
the CFO Certification Document

Select “Applicable Statement” and Read Agreement

Step: CFO Signature | Actor: LPA CFO LAINV

1

2



Select “Engineer Sign” to Move Process 
Forward, Then Select “Take Action”  
Note: “Engineer Sign” Will Automatically 
Digitally Sign Signature and Title on 
“Engineer’s  Certification” Document

Review “Engineer’s Certificate” Document

2

Step: Engineer Certification | Actor: LPA Engineer LAINV

1

2



EO-215 process is initiated in 
the LAMP process.

EO-215LAMPProcess: EO-215



EO-215LAMP

EO-215 process is initiated in 
the LAMP process.

Process: EO-215



EO-215Process: EO-215 (Environmental Review)

The process is initiated when 
the construction costs of the 
project reach 3 million dollars 
or more. 

Process Result:
The environmental letter is issued and the LAMP process can resume.  



Process: LA Award Extension

The process is initiated by the LPA PM.

Process Result:
The LPA receives approval/denial to extend the project. 

LAAEX



Step: Start | Actor: LPA PM LAAEX



THANK YOU!
DOT-LocalAID.ResourceCenter@dot.nj.gov

609-649-9395

www.NJDOTLocalAidRC.com/pmrs
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