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To provide an overview of NJDOT's Transportation 
Alternatives Set-Aside Design Assistance Programs

To share TA Set-Aside Design Assistance Program

 policies, procedures, and resources
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Division
Trenton Office

TechSolutions 
Group

District 1 
Mount Arlington 

Morris, Passaic, 
Sussex, Warren 

District 2
Newark

Bergen, Essex, Hudson, Union

District 3
Trenton 

Hunterdon, Mercer, Middlesex, 
Monmouth, Ocean, Somerset

District 4
Cherry Hill 

Atlantic, Burlington, Camden, 
Cape May, Cumberland, 

Gloucester, Salem 



 FHWA initiative launched in 2009
 An effort to bring a better, faster, and smarter approach to highway and 

bridge construction
 Currently in 8th round of EDC
◦ EDC-8 (2026-2027)
◦ EDC-7 (2023-2024)
◦ EDC-6 (2021-2022)
◦ EDC-5 (2019-2020)
◦ EDC–4 (2017-2018)
◦ EDC–3 (2015-2016)
◦ EDC–2 (2013-2014)
◦ EDC- (2011- 2012)

 EDC-2 promoted a three-prong strategy to help local public agencies
 https://www.fhwa.dot.gov/innovation/everydaycounts

https://www.fhwa.dot.gov/innovation/everydaycounts
https://www.fhwa.dot.gov/innovation/everydaycounts


LPA 
Certification/Qualification 

Programs

Flexibility in Consultant 
Services

Stakeholder Partnering



 The NJDOT Local Aid Design Assistance Program is designed 
to assist local public agencies (LPAs) in the project design 
process.

 The program aims to provide LPAs with the necessary support 
to complete designs, develop engineering plans, 
specifications, and estimates required to see a project built.

 The NJDOT Local Aid Design Assistance Program first became 
available to grant recipients in the 2014 grant cycle.



 Local Aid conducts solicitation following the NJDOT 
Procurement Guidelines, based on the Brooks Act and Quality 
Based Selection

 NJDOT issues RFP using NJDOT procurement process and 
prequalified consultants 

 NJDOT obtains FHWA approval of the Transportation 
Alternatives Set-Aside Design Assistance Program RFP 
documents 

 Consultants are rated on their project manager experience, 
key staff, project approach, and prior performance



 Current pool includes:

◦ Michael Baker International, Inc. 
◦ Parsons Transportation Group, Inc.
◦ Malick & Scherer PC
◦ STV
◦ Greenman Pedersen, Inc.



 LPA selects a design consultant from the pool
 LPA contacts NJDOT to schedule initial meeting
 NJDOT, LPA and consultant develop SOW based on TAP grant 

application
 NJDOT prepares independent cost estimate
 Consultant prepares and submits fee proposal and certified payroll 

roster to the NJDOT and LPA
 LPA and NJDOT negotiates final proposal with consultant
 NJDOT authorizes federal-aid funds for design



 LPA executes agreement with consultant for work to be performed
 NJDOT executes Federal-aid agreement with LPA for reimbursement 

of funds
 LPA Eligibility assessment is required, and AECOM will reach out
 LPA submits payment vouchers and NJDOT provides funds on a 

reimbursement basis
 LPA monitors consultant’s work and evaluates performance at 

contract completion



 This is a 1-year program starting today, May 13, 
2026.

 Pool consultant information will be posted on the 
NJDOT website: Transportation Alternatives - NJDOT Local Hub

 Disciplines limited to Highway and Traffic 
Engineering

 Authorization priority – by June 2027

 $750,000 cap on fee proposals 

 

https://njdotlocalhub.com/local-aid-econ-dev/grant-programs/federal-programs/transportation-alternatives/
https://njdotlocalhub.com/local-aid-econ-dev/grant-programs/federal-programs/transportation-alternatives/
https://njdotlocalhub.com/local-aid-econ-dev/grant-programs/federal-programs/transportation-alternatives/


Use of pool consultant is not 
mandatory

LPA enters into agreement directly 
with consultant

LPA must evaluate consultant’s 
performance at contract 
completion



Simplified procurement process 

Shortened time and reduced costs 

Improved quality and performance

Quicker review times

Improved compliance with federal and state procurement requirements



CES Rating Complexity Key Staff Project 
Approach

Project 
Manager

Proximity 
of the Firm

Relevant 
Experience Workload Audit Non-

Compliance

Link: http://www.state.nj.us/transportation/business/procurement/ProfServ/ConsulSelections/ 

http://www.state.nj.us/transportation/business/procurement/ProfServ/ConsulSelections/








 Local Hub webpage NJ Local Hub 

 https://njdotlocalhub.com/

 Grants & Funding Overview: 
https://www.saferoutesnj.org/grants-funding-overview/

 FHWA Federal-aid Essentials for Local Public Agencies

http://www.fhwa.dot.gov/federal-aidessentials/

https://njdotlocalhub.com/
https://www.saferoutesnj.org/grants-funding-overview/
https://www.saferoutesnj.org/grants-funding-overview/
https://www.saferoutesnj.org/grants-funding-overview/
https://www.saferoutesnj.org/grants-funding-overview/
https://www.saferoutesnj.org/grants-funding-overview/
http://www.fhwa.dot.gov/federal-aidessentials/
http://www.fhwa.dot.gov/federal-aidessentials/
http://www.fhwa.dot.gov/federal-aidessentials/


Deval Desai
Director, Local Aid & Economic Development
(609) 963-2012
deval.desai@dot.nj.gov

Kyle Skala
Manager, Local Aid & Economic Development Division office
(609) 963-2011
kyle.skala@dot.nj.gov

Deven Patel
Program Manager, SRTS Design Assistance Program
609-963-2008
deven.patel@dot.nj.gov

Mahmood Afrina Khandakar
Program Manager, TA Set Aside Design Assistance Program
609-963-1998
mahmood.khandakar@dot.nj.gov

mailto:deval.desai@dot.nj.gov
mailto:kyle.skala@dot.nj.gov
mailto:mahmood.khandakar@dot.nj.gov


Thank you!
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